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Presentation #8: Operating Plan & Financing



1. What Operating Plan did you find? Do you think this is:
• Sufficient to manage the business?
• Sufficient to obtain financing?

2. What type(s) of financing is your organization seeking? Do you think 
the financing requesting is:
• Achievable?
• Adequate (For sustainability/scalability)? 
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Operating Plan Adequacy

• Strategic initiatives/tactics specify outcomes, milestones, resource 
requirements, and owners

• Budgets combine both on-going revenue/expense targets and 
project-specific expense projections

• Operating plan includes budget and cash flow statements.



KadAfrica Operating Plan

• 3 revenue streams: KadAfrica Estate, KadAfrica Experience Program, 

Outgrowers Program

o Includes primary task, sub-tasks, involved staff, start and end dates, duration, and a 

gantt chart view 

o Does not include budget information 

o “Farm staff” or “OG Team” are listed as involved staff → could specify how many staff 

are needed for more accurate staffing

o Cohorts of girls who participate in KadAfrica Experience Program, duration varies 

from 720 - 900 days → 6 month variability is extremely high

o Sufficient to run the business



KadAfrica Budget Plan

• Budget worksheet has 20+ tabs → could be consolidated

o Includes primary task, sub-tasks, involved staff, start and end dates, duration, and 

a gantt chart view

o Multiple locations where data input is required

o Tracks sources of grant income and disbursement Includes “Output” tab that 

contains KPIs pulled from monthly actual statements and is a helpful view for 

BoD and investors

• Includes P&L statement, condensed cash flow view, financing and investing activities

o Sufficient to obtain financing



Types of Financing KadAfrica is Seeking

• Previous financing received as of May 2017

o $30K convertible debt with Imago Dei Fund

o $25K loan, $6K equity with Mango Fund

o $300K quasi equity with joint venture partnership (Montpelier Foundation, Opes

Foundation, VanHoop Holdings)

• Current financing sought as of August 2017

o $500K debt financing to purchase and operate pulping unit

• Achievable: Yes

• Sustainability: Depends on operational success

o $500K grant to grow KadAfrica Experience Program

• Achievable: No, will likely need to use other means as well

• Sustainability: Not relevant, this is purely to scale



Building Tomorrow Operating Plan



Building Tomorrow Operating Plan 

• Sufficient to manage the business:
o Identifies the strategic initiative and needed resources 

o Recommend to include how building projects are tracked

o Identify budget in dollars or hours versus “staff time” 

o Schedule or dates lacking

• Sufficient to obtain financing:
o Budget robust model to perform sensitivity analysis

• Historicals (2+ years)
• Projections (3 years)

o Strong tactics for example Educate 51K 
o Without the Development Impact Bond  (DIB) scalability questionable

• Large negative cash flow projected without DIB 



Building Tomorrow Financing

• What type(s) of financing is your organization seeking. 
o BT is seeking a Project Directed Investment called a Direct Impact 

Bond
• Type of financing is achievable as it provides a win-win-win 

situation with BT, investors, and the government

• DIB can be sustainable as long as BT can meet its goals, and will 
allow BT to scale by dramatically increasing impact without 
achieving economies of scale





Type(s) Financing

1. Grants—IDEO. ORG, YGAP, GSBI

2. Soft Loans: Kiva

3. Program Related Investment: $350,000 (2nd Centralized Kitchen)

4. Government Subsidy



Construction of 
central kitchen
to produce and 

distribute 
meals 

Our ask

$350,000

Grant
10x meals

15,000 
students 
served per 
day



HipoCampus Centros Operating Plan



HipoCampus Centros Operating Plan



HipoCampos Centros Financing 



HippoCampus Learning Centers 
Operating Plan

• We managed to find very detailed operating plans and review for 
Hippocampus which includes their financial and strategic goals for 
each division (HLC-owned, franchisee, and learning partners), 
functional goals for each department and its members, and their 
targeted accomplishment dates. 

• Divisions operating plan covers - Managed Schools, Owned centers, 
Franchised Centers, and KG Program.

• Internal functions covers - IT, People function, Marketing, Supply 
chain, and Finance



HLC has developed separate plans and strategic initiatives for each department and division. Since there are a lot, we 
placed sample plan they have for marketing to give you an overview of how they create their plans.

PRIORITY PRIMARY GOAL TACTIC OWNER BUDGET PLANNED 
START DATE

PLANNED 
END DATE

1 To create 
consistent 
brand 
communication 
amongst all 
stakeholders

Nail down the brand 
values

UM 20 Jul 31 Jul

Identify opportunities to 
communicate brand values 
- on premise, with parents, 
teachers and employees

NK 1 Aug 31 Aug

Craft success stories to 
highlight our brand values

NK 15 Aug 10 Sep

Disseminate values to 
teachers, parents, 
employees

NK 10 Sep 15 Oct



Type of Financing HLC is seeking

1. Grants: $1,154,000
2. Conventional Loan: ~$1M

Grant is achievable because:
1. Impact is increasing
2. Efficient use of money
3. Trust in the founders and board 
4. Tax deductible for grant providers
5. Marketing for grant providers

Loan is achievable because:
1. Revenue & Profit
2. HLC Ownership
3. HLC’s history of paying back previous loan obligations
4. Ability to payback



Moringa Connect’s Operating Plan

• Quantitative metrics since the company’s inception in 2013
• Significant growth milestones achieved to date
• Quantitative growth goals for 2017-2019, broken down by a year-

to-year basis
• While the company’s current Operating Plan is sufficient enough to 

get their initial financing, MoringaConnect may need to further 
detail their growth goals to perhaps a monthly or quarterly basis if 
they wanted to achieve any additional financing.



Moringa Connect Financing

R&D and Line Extensions - $60K

• Expand moringa product lines

• Commercialize research findings on by-

products

Irrigation and Tree Nursery - $300K

• Expand irrigation from 30 to 150 acres 

on organic certified farmland

• Assist approximately 1,000 families 

scale from backyard to acre

• Plant approximately 1 million trees in 

communities across Ghana

Factory and Machinery - $500K

• Create ~100 new jobs in Ghana

• Create ~5 new jobs in the U.S.

• Reduce production costs by 20-30%

• Reach 5+ metric tons per month to 

meet $8MM worth of order inquiries

Purchase Order Financing - $140K

• Decrease lead time with clients

• Optimize working capital usage and 

allow MoringaConnect to close 

additional metric ton scale orders



Vega Coffee Operating Plan: Missing

• We couldn’t find an operating plan in any of the documents 
provided by Vega Coffee in the resources link. 

• Thus, it is clearly not sufficient to run the organization or to obtain 
financing. We highly recommend that Vega founders create a 
detailed operating plan with key initiatives, tactics, owners, 
budgets and timelines to help them better operate their business 
and obtain the funding that they need to expand and become 
profitable.



Vega Financing Requests

• As of August 2017, Vega Coffee was 
seeking $650,000 in convertible debt 
which would allow them to 1) reach 
profitability, 2) make them a viable 
candidate for institutional Series A 
investors, and 3) prove the scalability of 
operations and sales

• Vega Coffee was also seeking $100,000
in grants for farmer coffee education 
and skills training

Uses of the $650k:



Nizam Operating Plan



Nizam Financing

• Seeking: $4M in grants, subsidy, debt, and equity 
• Achievable?

o Depends on ratio of grant / subsidy / debt / equity 

• Sustainable?
o Grants are not usually sustainable, Nizam Bijli should not depend too 

heavily on grants

o Soft loans are ideal for flexible payback after 2019



Simusolar Operating Plan

• Operating plan and budget data were comprehensive 

o Multiple tactics and action plans - high level and detailed 

o Financial summary showing highlights of financial data 

• Sufficient for operations - Yes! 

• Sufficient for financing - Probably; need more direction and 

explanation behind forecast build and specifics for financing 

requests



Simusolar Financing

• Factor, Debt, Equity and Grant funding
• Achievable - Most likely 
• Sustainable - Yes, with more realistic estimates over a longer term 


