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Open Space Technology is, at the very least, a new way to hold

better meetings. The normative experience is that groups, large

and small (from five to one thousand members), self-organize to

effectively deal with hugely complex issues in a very short time.

Overt facilitation is minimal to nonexistent, and preplanning, so far

as the agenda is concerned, never happens. 

In a word, Open Space is fast, economical, and effective, but it is

more than a mega-monster-meeting-manager. For me, it is a meta-

phor for life and a means to navigate our curious environment as we

approach the millennium. In effect, Open Space has become a natural

laboratory in which to perceive and explore the emerging potential

of our common humanity in a transforming world. The starting point

may be better meetings, but the endpoint is richer ways of being

together in that wonderful thing we call organization.

The emerging interest in Whole Systems Interventions (sometimes

referred to as Large Systems Interventions) has recently provided a

useful context for the discussion of Open Space. The genesis of this

interest is a growing realization that efforts toward organizational

change, when addressed at the level of the individual or even small

groups, move too slowly to keep pace with today’s challenges. By the

time all members of an organization have been run through what-

ever change process is being utilized, the world has changed once
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again. We have been dealt that wonderful card telling us, “Return to

Start.”

A useful alternative appears to be to get the whole system in one

room at the same time, thereby accomplishing in a short period what

might ordinarily take years. In order to do this, approaches other than

traditional are essential, in large part because traditional approaches

were designed for individuals and small groups. In response to

today’s need, a number of new methods have appeared, such as

Future Search, Real Time Strategic Change, Simu-Real, and of course,

Open Space Technology.

Billye Alban and Barbara Bunker have chronicled this phenome-

non in Large Group Interventions: Engaging the Whole System for Rapid

Change (Jossey-Bass, 1997). Each of the new approaches has similarities

and differences, and no one approach is useful or effective in all

situations. I leave the essential “compare and contrast” in the capable

hands of these authors, reserving for myself the only task I feel com-

petent to perform: telling the story of Open Space as I have experi-

enced it. 

My name is closely associated with Open Space, which might lead

people to assume that I designed it with infinite patience and great

care. This would be an error. As I see it, Open Space has always

existed, or it has recently emerged by itself. My privilege has been

simply to stumble upon it. 

This discovery has not been a solo act. Indeed, there are literally

thousands of people around the world who, over a period of a dozen

years, have made substantive contributions to the discovery of Open

Space either as practitioners, participants, or just onlookers. This

book is a testimony to them, for in truth the discovery has been, and

remains, a collaborative one.
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What follows is essentially a personal account of that collaborative

journey. It may therefore be useful to offer a brief autobiography,

indicating some of the paths and byways that subsequently have

become formative to my understanding of Open Space, as well as my

understanding of everything else.

Forty years ago, my path was clear. I was going to be a priest

(Anglican/Episcopalian). Not a parish priest but an academic. My pas-

sion, through almost ten years of seminary and graduate school, was

the function of mythology in the culture of the ancient Near East,

combined with a continuing interest in chaos and order as constitu-

ent elements of the creative process. Season the mix well with a

heavy dose of epistemology, the study of how we know, and you

have the makings of an esoteric academic career.

That career was trashed with the bombing of two Black churches

in Birmingham, Alabama. Suddenly, library stacks were replaced with

city streets, where I found myself organizing and demonstrating. This

new life work became a job when I moved to Washington, D.C., and

became the executive director of the Adams-Morgan Community

Council, a large multiracial neighborhood association.

Two years later, I was off to the West Coast of Africa. As a Peace

Corps associate director, I was responsible for 150 volunteers in 

Monrovia, the capital city of Liberia. 

Two more years and I was back in the United States to direct a

health-care infrastructure–building program on Long Island. Then

came a stint at the National Institutes of Health, developing and

directing the patient, public, and professional education programs for

the National Heart, Lung and Blood Institute. My last honest job was

at the Veterans Administration as a political appointee in the Carter

administration. I held the curious title of Confidential Special Assistant
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to the Chief Medical Director, with special responsibility for the Senior

Executive Development Programs and the National Advisory Council. 

When it became clear that Jimmy Carter was not to be reelected

president, I moved in yet another direction and established H. H.

Owen and Company, which has been my venue for operating since

1979. From the start it was a huge enterprise, consisting of me in all

roles—with able assistance from my wife, Ethelyn, and (under duress)

my children.

H. H. Owen and Co. has been a little open space in which to focus

the apparently disparate elements of my life. I found that my seem-

ingly esoteric interests-mythology, culture, chaos, order, and creation,

to say nothing of epistemology-had all provided subtle guidance as I

wandered along African trails and through the halls of government,

and subsequently these interests have provided the basis of my work

with a broad range of clients all over the world, from Fortune 500

companies to small third-world villages. And of course, along the

way came Open Space Technology. The intent of this book is to

record the salient details of my experience with Open Space and to

offer such interpretations as I feel comfortable with. 

Open Space is somewhat problematical because it flies in the face

of many currently accepted practices and principles of meeting and

organizational management. Indeed, according to accepted practice,

Open Space should not work at all. But since it does work, perhaps it

is we who do not need to toil quite so hard at preparation for meet-

ings and at other organizational tasks. To borrow the title from the

recent book by Margaret Wheatley and Myron Kellner-Rogers, Open

Space may be described as “a simpler way.”

One day over lunch, a senior official from the American Society

for Training and Development (ASTD) remarked that if what I had
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just told him about Open Space was true (and he insisted that he

wasn’t questioning my veracity), then “95 percent of what we are cur-

rently doing does not need to be done.” A young associate added her

feeling that the number was actually closer to 99 percent.

On the question of what works with Open Space, I can only tell

the story as I have experienced it, while simultaneously inviting you,

the reader, to try it for yourself and draw your own conclusions.

On the related question of why and how Open Space works, I

offer my best guesses——backed up by a lifetime’s work in and about

organizations of all sorts——but still guesses for all of that. Someday it

will be possible to write the definitive book with the appropriate

footnotes, but that day has not arrived, nor is this that book.

Carrying my disclaimer one step further, please be aware that this

present offering is not a “how-to” book. The practical details of work-

ing in Open Space will be found in Open Space Technology: A User’s Guide

(second edition, Berrett-Koehler, 1997).

At this juncture, you may be wondering why you should bother

reading this book. After all, it is admittedly filled with stories and

guesses, not the essential “how-to-do-it” information. The answer, I

think, is all about Now.

Now is a funny thing. It is all we have, and yet there seems to be

nothing there. Ask anyone about the duration of Now, and it can be

this week, this day, this hour, this minute——then poof——it virtually dis-

appears. By definition, neither the past nor the future exist: the past is

over and the future hasn’t happened yet. All we have is Now, and it

seems always to be slipping through our fingers.

When Now disappears or shrinks to an instant, life is swallowed

up by regret for the past and anxiety for the future. The window of

opportunity——Now——is painfully small.
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Were it possible to expand our Now, at the very least there would

be more time/space for doing what needs to get done. Stress and

strain levels might actually decline as it would no longer be neces-

sary to race, at breakneck speed, away from an omnivorous past and

headlong into a threatening future. We could just enjoy Now.

I believe the ultimate gift of Open Space is the expansion of our

Now. If that idea appeals to you, you have sufficient reason to con-

tinue reading this story.
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I t was not the first time Open Space Technology was used, but it

was significant nonetheless. Executives from the Taj Group of

Hotels, part of the Tata family of businesses in India, had resonated

positively to my 1988 paper, The Business of Business Is Learning, and

decided that a conference on the subject would be beneficial. In sup-

port of that undertaking, they offered their exquisite conference cen-

ter at Fort Aguada, Goa——with all expenses paid. Why we used Open

Space is somewhat of a mystery, but it seemed like a good idea at the

time. Subsequent experience suggests that it was probably an idea

whose time had come.

Support also came from Procter and Gamble, giving birth to a sec-

ond, parallel conference in Berkeley Springs, West Virginia. It, too,

was conducted in Open Space and broadly expanded our emerging

understanding of learning in organizations. However, since the intent

of the moment is to introduce Open Space, I will leave the details of

that conference for another time. 

Goa is an interesting place. Located on the subcontinent of India,

this tropical paradise is an ancient mix of East and West. Once a 

Portuguese colony, Goa officially (and forcibly) rejoined the life of

the East after India’s declaration of independence. There is a definite

Western presence here, but it exists within the deep consciousness of

Mother India.

East Meets West
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In response to the kind invitation of the Taj Group, Indian execu-

tives, theoreticians, academics, and consultants joined their col-

leagues from the United States, the United Kingdom, and Europe. We

had the president of a computer company, senior executives from the

Indian steel industry, and two professors of management, one from

London and the other from Bombay. There was even a television

producer from Seattle. Fifty souls in all, they were drawn together by

a common fascination with learning in organizations, and an even

deeper conviction that life at the end of the twentieth, soon to be the

twenty-first, century demanded incessant learning if organizations

were going to survive, and hopefully prosper.

Since that time, the notion of the learning organization has

become almost banal. But in those days, the concept of learning in

organizations, and more especially of organizations that learn, was

a new idea. To be sure, training departments abounded in all the

“best” organizations, but real, deep learning of the sort that bursts

paradigms and charts new courses for humanity was simply not to

be found in the day-to-day life of businesses, governments, and

related social institutions. Better to leave learning to the halls of

academe, and never confuse it with the ongoing task of making 

a living. 

So it was for many years. But the conflicting, not to mention

catastrophic forces sweeping the planet made one thing very clear:

what we took for granted yesterday is suspect today and quite

likely will be “off the screen” by the end of the week. Ongoing

learning, imagining and creating realities that never were, expanding

our awareness of the nature of our world, all have become issues of

first concern. The alternatives are not acceptable. And so we gath-

ered in Goa.



It Was Bizarre

If the topic was esoteric, the mode of meeting was downright

bizarre. In spite of the academic and executive fixation on advance

agenda preparation, there was none. In fact, all we had was a theme,

a starting time, and a concluding time. All the rest was open space–—

to be filled with whatever meaning and intent we, the participants,

might desire.

We began in a circle, all fifty of us sitting on small conference

room chairs, gazing anxiously and expectantly at our colleagues,

face to face. It was a pretty big circle, and it appeared even bigger

than its actual physical dimensions because most of us did not know

each other, except for brief biographical details that were hardly

comforting. The word diverse was appropriate but did small justice

to the reality. We were, quite literally, from different worlds. Held in

common was a belief that doing business as we had always done

business was a certain prescription for going out of business. I sup-

pose we also shared an appreciation of high adventure, going where

others had never quite gone before. 

In the center of the circle were a small stack of paper, some mark-

ing pens, and a few packages of blu-tac, the European/Indian equiva-

lent of masking tape. There was also a large, shallow beaten-copper

dish, perhaps a meter across, filled with water and covered with float-

ing flower petals arranged in a meticulously beautiful design. As we

considered each other and the three days lying ahead, the openness of

the circle created by our presence appeared almost as a cosmic void, a

great emptiness, the battleground for mythic drama, the home of

chaos. A little far out perhaps, but quite reflective of the fleeting

thoughts passing through most of our minds. How on earth did we
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ever permit ourselves to show up under such questionable circum-

stances, sitting with fifty strangers, no agenda, and three days to fill?

But it was the flowers that caught our eyes and interpreted the

moment. Each person, no matter where they sat, found the view fil-

tered and informed by the exquisite loveliness of those floating

petals. In the midst of chaos, there was a center point of beauty and

order. Clearly, Toto, this was not Kansas.

As a convener of the group, I rose to welcome the participants.

Walking slowly around the inside of the circle, I invited each of our

guests to spend a moment, before the festivities began, allowing their

eyes to trace the circle of their peers, acknowledging the few that

they knew, and making initial contact with the strangers. By the time

I had completed my circumnavigation, a surprising and unexpressed

intimacy manifested in the open space, and then it was on to the

business. Briskly moving to the center of the circle, I described our

theme: The Business of Business Is Learning, which of course was also the

title of my paper. Each person who cared to do so was invited to

identify any area or issue related to our theme for which they had

some genuine passion and were prepared to take personal responsi-

bility, as in convening a session around their concern. With their

issue in mind, they were to come to the center of the circle, take one

of the pieces of paper, and with a marking pen, inscribe their theme

on the paper, sign their name, announce their name and theme to

the group, and post their paper on the wall. They were to indicate a

time and a place to meet, which could be their room, by the pool, or

even on the beach. 

While each individual contemplated their response (or sat in still

somewhat shocked silence), I proposed four principles and one law to

guide our interactions with one another. 
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The Four Principles

1. Whoever comes is the right people, which reminds us that it is not

how many people show up, their title or position, but rather 

the fact that they share, in some way, our passion, which makes

all the difference, and therefore qualifies them as the “right” 

people.

2. Whatever happens is the only thing that could have, which directs our

attention away from what might have been, could have been, or

should have been, and anchors our regard firmly in what is——

right now.

3. Whenever it starts is the right time, which suggests that when it comes

to creative interchange and spirited inquiry, the clock is not the

final arbiter. Things start when they are ready——not before and

not later.

4. When it’s over, it’s over, which means just what it says. Don’t waste

time when the moment has passed. Move on to something use-

ful.

The One Law

The Law of Two Feet, which might also be called the law of mobility for

those who are differently abled, is pretty much what you might sus-

pect. If at any time during the time together, anyone finds that they

are neither contributing nor learning, they should use their two feet

and move. Individuals alone are responsible for the quality of their

experience and the giving of their gifts.

With the principles outlined and the law announced, the action

could begin. Each person was invited to come forward with that

which had heart and meaning for them, write it down, announce it to

the group, and post it on the wall. And off we went.
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To the surprise of everybody, we did just that. Normal reserve

evaporated as a dozen people lay down on the floor by the flower

petals, scribbling furiously, and then stood up to gain the attention

of the group. When the first group finished, more came, and so it

went until the wall was covered with more than enough to keep us

involved and busy, not only for the three days immediately at

hand, but as it has turned out, for many years to come. When at last

no more items were offered, the entire group approached the wall

en masse to sign up for the discussion groups that everyone wished

to attend. 

And what went up on the wall? An amazing array of stuff. From

Prasad Kaipa, at that point dean of Apple University, we got, “What Is

Learning?” Another contribution was, “Learning as Transformation,”

and so it went. Scarcely an hour had passed since our start, and we

were into the thick of things. Groups were forming in their desig-

nated places, discussions of great intensity were breaking out all over.

Somehow, someway, the great void of the open space that separated

us had been crossed.

The day passed with group following group, lapping and overlap-

ping each other. Discussions begun in one place continued on the

way to another, and by evening when we assembled for what we

called Evening News, it was one tired but very alive assemblage of

people. Apparently without trying, and almost invisibly, the bonds of

community formed. Strangers became acquaintances and then fellow

travelers on a marvelous journey of exploration.

On the morning of the second day, we met briefly to adjust our

agenda, adding items that had popped up in the discussions and tak-

ing some items down when the proposers felt the areas had already

been covered. 
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The Impact of Honesty

But just as we were about to depart for another full day of discus-

sions, one of our number spoke up. Very directly and with great feel-

ing, Prasad Kaipa said what in any other circumstance would have

been unsayable, and indeed unthinkable. “I have learned nothing! It

is true that we have had great conversation, and the erudition is

immense, but it is conversation I have heard before. I’ve been there

and done that, and I don’t need to do it again. Unless we can get

beyond where we have all been, the journey will have been wasted.”

Silence. But not shocked silence. We all agreed. There had indeed

been great conversation, but most, if not all, had dealt with the

known, the experienced, what the “literature” said. There had been a

great deal of “head” talk, but somehow the heart was missing. In a

word, we had been playing it safe. 

Had this been any other conference, the silence would have been

shocked, followed by a hasty call to the planning committee for an

instant session of blame fixing and conference redesign. But we were

the planning committee, and it was quite clear where the responsi-

bility lay. Following a brief discussion, it was apparent to all that the

fault lay not with the topics on the wall, but rather with our collec-

tive willingness to dig deeply. And after all, there is not much point

in talking about that sort of stuff. You just do it. And so we did.

It is a little hard to describe what happened next. It had much

more to do with the quality of feelings and the intensity of conversa-

tion than any obvious substantive output, although there was sub-

stantive output in abundance. The focus continued on issues such as,

“What Is Learning?” combined with the elaboration of concrete

approaches to the creation of organizational environments in which
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genuine learning could take place. But it was all somehow deeper,

richer, riskier, and definitely “out there.”

Breaking Through

Something of the flavor may be savored in an emergent theme that,

curiously enough, crossed several groups and quite literally swirled

about the total environment. Learning is the evolution of consciousness,

and the function of organizations is to create the environment in which such

evolution might take place. 

The phrase “evolution of human consciousness” is not found in

the majority of business texts, and the suggestion that organiza-

tions, specifically businesses, should have any obligation to foster

such a thing may appear to some as odd. But that is precisely what

fifty consultants, management professors, and senior executives

found themselves immersed in. Beneath the practical details of every-

day organizational experience, there exists a deeper reality——the

human Spirit——what some might call consciousness. That Spirit gives

life to the organization; therefore, the growth of the organization

requires the growth of Spirit, or the evolution of consciousness,

which might be considered the essence of learning. At least that was

the idea.

Where it all began is hard to say, and a truthful answer might well

be: everywhere and nowhere. Fertile soil was doubtless provided by

the hugely divergent experiences and cultures of the participants, an

astonishing blend of East and West. But East and West have met

before, and more often than not, the result has been assimilation of

one to the other. Western rationalism and practicality dominate the

Eastern depths, or the reverse occurs and the West disappears in a

miasma of Eastern nothingness. But something new was manifest:



neither one nor the other, and also not the lowest common denomi-

nator of the two.

One conversation sticks in my mind as a representative point of

genesis. A very senior Indian executive, Jagdish Parikh, started to play

with the notion of a business yoga, somehow uniting the ancient spiri-

tual practices that lie at the core of the Indian experience with the

hard practicalities of his business world. Location of the precise point

of genesis, in fact, makes little difference, for what began as a wisp of

an idea quickly assumed the power of a rolling wave, passing through

groups and uniting all in a common flow of energy. 

The effect was contagious; for as the sense of flow intensified, two

apparently opposite entities, the individual and the collective, gath-

ered strength, focus, and direction. 

Those of us who reside in the West generally hold that the indi-

vidual is supreme, and as power rises with the collective, the individ-

ual is at risk. Stereotypically, the East holds exactly the opposite point

of view: maximize the individual and the collective is at risk. The

experience in Goa would confirm neither.

As a Westerner, I found my awareness of the collective’s power be-

coming a matter of almost morbid fascination. I was enthralled with

the incredible sense of unity with folks known to me for only a very

short period of time, and positively terrified that my uniqueness would

be swallowed whole. But each time I was sure my individuality would

be sacrificed it reemerged again——whole, new, and more powerful.

Truly a learning experience. One might even say transformational.

Results?

Three and one-half days from the start, our conference was over. It

would be reasonable to ask what had happened, and what did it all
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mean anyhow? An immediate answer would be that each one of us

was profoundly aware that something of significance had occurred.

We had done what we all knew, or suspected, at the start to be

impossible. Fifty powerful individuals from multiple cultures and

places had self-organized a three-day gathering concerned with

hugely complex and emotion-laden issues. There had been no prior

agenda-setting, no planning committee, no cadre of facilitators, no

angry walkouts. Conflict, discomfort, and confrontation, although

certainly present, had always led to deeper insights and understand-

ings. In a word, it had felt good. Better than good, it had been fun in

the deepest sense. There had been a reverent playfulness that hon-

ored the unique contribution of every participant, respecting the 

differences and somehow driving to the depths (heights?) of an extra-

ordinary human experience full of learning and joy.

I suppose that sort of experience, in and of itself, might be suffi-

cient justification for the event, but there was more. And with each

passing year, the dimensions of that “more” seem only to expand.

One of the curious aftershocks of the gathering has been the fact that

the vast majority (indeed, maybe even the totality) of the participants

are now doing something significantly different from what they were

doing at the time. The shifts range from totally new life works to

interior shifts of personal vision and self-understanding, which have

vested everyday activities with radically different motivation and

rationale.

It is an interesting chicken and egg question. Did the participants

self-select because they were on the verge of fundamental transition,

or did the gathering itself initiate these transitions? The question is

unanswerable, but it is also probably moot in as much as the con-

sensus appears to be that whether causative or coincidental, the
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shifts took place close on the heels of the event. Indeed, some even

had a clear view of where the shift would lead them prior to our

departure from Goa.

On a more substantive level, the discussions begun at Goa have

been generative of a veritable tidal wave of literary production.

Frankly, I have rather lost count, but my best recollection is that some-

thing like fifteen books subsequently emerged from the experience. 

The conference itself has now become a regular repeat perfor-

mance in India. The specific theme shifts from year to year, but many

of the fundamentals remain, particularly around the understanding

of learning at deeper levels. Never far from the surface is also an

interest in what might now be called Indian management. We have all

heard about Japanese management, American management, and

European management, but the unique contributions of India are

now coming into view. As some of us from the West put it in the

course of our discussions, “What are the special insights regarding the

human condition and organizational performance that may be

gleaned from five thousand years of Indian tradition?” Clearly a lot of

folks have been thinking a lot of things for a long time. What can we

all learn from that?

And Prasad? What happened to Prasad Kaipa? Upon returning to

the United States, he left his position at Apple Computer to engage

full-time in a pursuit of a deeper understanding of learning. He con-

sults with a broad range of American and Indian corporations, and

even uses Open Space in his practice. Best of all, he remains a close

colleague and friend of mine. 

In terms of our present story, the Goa experience was a clear start

point in the use of Open Space globally. What had begun as a novel

and untried approach to conference planning has assumed, much to
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my surprise, a powerful presence in the unending search for better

ways to enhance the quality and productivity of the human endeavor.

Obviously there was much to learn, and in fact we have been learn-

ing much ever since. There was, however, a new kid on the block.

All About Now

But who is that kid? What is the story? With the wisdom of hindsight,

and no little subsequent reflection, it seems to me that it is all about

Now, and more specifically, about expanding Now.

Just think about it: all we really have is Now. We acknowledge that

the past is over and the future hasn’t happened yet. We live Now. It is

really quite simple. But how long is Now? This year? This month?

Today? This instant? Looked at one way, Now vanishes into a nano-

second. Look again, and everything is Now, for neither the past nor

the future truly exist, or so we say. It almost seems like we have a

choice in the matter, and Now can be any size we want. 

But why would anybody care? At one level, I suppose, contem-

plating the extent of Now is rather like asking how many angels dance

on the head of a pin: interesting thought but scarcely of great utility.

Still, every single one of us plants our feet firmly in the here and

now. Furthermore, we never seem to have enough Now. What would

be different about having a big Now? Or a little one? A lot, I think.

As a matter of fact, I believe most folks have tiny little Nows. They

live in this instant only, and this instant is a very small one. The past

is racing forward to gobble it up, and the future intrudes to hem it in.

And when your Now is very small, everything with any kind of

meaning is quickly pushed into the past, where it can be reached

only by memory, usually with regret. Or it resides in the future,

accessible only through hope accompanied by anxiety. We are left
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with precious little, save our anxious memories and fearful expecta-

tions. Not a happy place to be.

Individuals are not the only creatures with restricted Nows. Cor-

porations and social institutions seem to suffer from a similar malady.

It is called concentration on short-term results and fixation on the

next quarter’s numbers. Other signs of a tiny Now are inability to see

the big picture and myopia in terms of new opportunities that may

lie just outside what we are currently doing. 

Perhaps the most unnerving symptom of a restricted Now is the

anxiety-provoking rat race of trying to fit everything in. After all, when

we live within a tiny Now, the events of our lives race by the narrow

slit of our vision at a mind-numbing pace——out of the future and

into the past in the blink of an eye. It’s enough to stress out anyone. 

What we need is a bigger Now. When we have a broader vista and

a wider perspective, the race of events from the future to the past

slows to a manageable rate. The window of opportunity expands

considerably.

Expanding our Now is what Open Space is all about. At least that

was the learning of Goa, which has been constantly confirmed in the

succeeding years. We began by sitting in a circle confronting strangers,

separated by a vast (or so it seemed) stretch of nothingness, which

was mirrored by the equivalent blankness of our agenda. There was a

theme, and supposedly we knew why we were there, and maybe we

knew a little bit about where we might be going. But none of us,

absolutely none of us, had even the smallest appreciation for the dis-

tance we would travel or the magnitude of the realities we would

collectively bring into the arena of our awareness. 

The experience of Open Space in Goa was the experience of a

constantly expanding circle, of including more and more in our 
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consciousness——more people, more cultures, more traditions. Stimu-

lating gifts from five thousand years of human enterprise filled our

Now to overflowing. Many, perhaps most of us, started with a very

limited view of what learning was all about, derived from our experi-

ence at school or in the corporate training department. We even

thought we knew what we were doing and what ought to be done.

Were we ever wrong! We didn’t know the half of it. But things

changed in a hurry, and definitely for the better. That is the story of

Goa, and it appears to be the continuing story of Open Space. 

Not all of the Open Space happenings are as esoteric or exotic as

Goa, but they do manifest common features. Diverse people facing

complex issues, for whom conflict is a present reality or a real possi-

bility, nevertheless manage to achieve quite uncommon results——

quickly and with a sense of pride. As a bonus, there is usually a pro-

found sense of playfulness and joy. Best of all, Now expands, and

then continues to expand.

The expanding Now, the story of Open Space, is what I propose to

explore in the following pages——not exhaustively, but hopefully with

sufficient detail to intrigue you into further exploration on your own.

We will consider how Open Space evolved (chapter 2) and the experi-

ence to date (chapter 3). Then it will be on to the more interesting (to

me) questions of why it works (chapters 4 through 6) and where we

might be headed next (chapter 7). The final chapter attempts to pull

all the pieces together, more or less. 

I make no pretense to have all the answers, but I do intend to

share my experience, recognizing that others may, and indeed do,

have a different experience. If this book works, you will be persuaded

to develop your own experience.
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