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SELF-DECEPTION AND THE “BOX”

way. So my view of the world was a systematically incorrect
way of seeing others and myself. I saw others as less than they
were —as objects with needs and desires somehow secondary
to and less legitimate than mine. But I couldn’t see the prob-
lem with what I was doing. I was self-deceived—or, in the
box. The lady who offered us her seat, on the other hand, saw
others and the situation clearly, without bias. She saw others
as they were, as people like herself, with similar needs and
desires. She saw straightforwardly. She was out of the box.

“So the inner experiences of two people,” he went on,
“although they exhibited the same external behaviors, were
entirely different. This difference is important enough that [
want to emphasize it with a diagram.” At this, he turned to the
board and spent a minute drawing the following:

BEHAVIORS

«» Sitting next to empty seat
- Observing other passengers
« Reading the paper

2 \

OUT OF THE BOX IN THE BOX

| see myself and others | see myself and others

more or less as we are— in a systematically

as People distorted way—others
are mere Objects
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HOW WE GET IN THE BOX

it to yourself. Or a time when you knew you needed to stay
late to finish some work for someone but went home instead —
without bothering to talk to that person about it. I could go on
and on, Tom. I've done all of these, as I bet you have, too.”

“Pretty much, yeah.”

“They’re all examples of self-betrayal —times when I had
a sense of something I should do for others but didn’t do it.”

Kate paused, and Bud stepped in. “Now think about it,
Tom. This is hardly a monumental idea. It's about as simple
as it comes. But its implications are astounding. And astound-
ingly unsimple. Let me explain.

“Let’'s go back to the crying-baby story. Picture the
moment. [ felt I should get up so that Nancy could sleep, but
then I didn’t do it. I just stayed lying there next to Nancy, who
also was just lying there.”

As Bud was saying this, he drew the following in the mid-
dle of the board:

SENSE

Get up and tend to David so Nancy can sleep

A
CHOICE — Honor it

|

Betray it
“Self-betrayal”

“Now, in this moment, as 'm just lying there listening to
our wailing child, how do you imagine I might've started to
see, and feel about, Nancy?”
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HOW WE GET IN THE BOX

SENSE

Get up and tend to David so Nancy can sleep

y
CHOICE — Honor it

v

Betray it
“Self-betrayal”

d

HOW | STARTED HOW | STARTED
TO SEE MYSELF TO SEE NANCY

- Victim - Lazy

- Hardworking - Inconsiderate

- Important - Unappreciative
- Fair - Insensitive

- Sensitive - Faker

- Good dad « Lousy mom

- Good husbhand - Lousy wife

“Let’s think about this diagram. For starters, look at how
[ started to see Nancy after I betrayed myself—as lazy, incon-
siderate, and so on. Now think of this: Do these thoughts and
feelings about Nancy invite me to reconsider my decision
and do what I felt I should do for her?”

“Not at all,” I said.

“What do they do for me?” Bud asked.

“Well, they justify your not doing it. They give you rea-
sons to stay in bed and not tend to David.”
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CHARACTERISTICS OF SELF-BETRAYAL

SENSE

Get up and tend to David so Nancy can sleep

4
CHOICE — Honor it

V

Betray it
“Self-betrayal”

\

When | betray myself,
HOW | STARTED | HowsTARTED | !enterthe box—I
TO SEEMYSELF | TOSEENANCY | become seif-deceived
- Victim - Lazy
- Hardworking - Inconsiderate 1. Inflate others’ faults
- Important . Unappreciative 2. Inflate own virtue
- Fair - Insensitive 3. Inflate the value of
- Sensitive - Faker things that justify my
- Good dad - Lousy mom self-betrayal
- Good husband - Lousy wife 4. Blame

“Your self-betrayal,” I said, my voice trailing off as I be—
came lost in the implications of this thought. Really? Is that
right?

[ looked again at the diagram. Before he betrayed himself,
Bud saw Nancy, whatever her faults, simply as a person who
could use his help. I understood that. But after he betrayed
himself, she seemed very different to him. She didn’t seem
to deserve help anymore, and Bud thought he felt that way
because of how she was being. But that wasn’t true. The only
thing that happened between the time that Bud felt irritated
and angry and the time that he didn’t was something that Bud
did—his own self-betrayal —not something that Nancy did.
So Bud’s feelings were lying to him!
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HOW WE GET IN THE BOX

KATE BRYAN
WHAT | SEE WHAT HE DOES
+ Irresponsible < + Gets home late
+ Troublemaker
+ Disrespectful

“Let’s think about this situation. If I'm in the box and
see Bryan as an irresponsible and disrespectful troublemaker,
what sorts of things do you suppose I might do?”

“Well . . .7 I began.

“You'd probably discipline him pretty severely,” Bud
interjected.

I nodded and added, “And you might start criticizing him
alot”

“Okay, good,” Kate said, adding to the drawing. “Anything
else?”

“You'd probably start hovering over his shoulder to make
sure he was staying out of trouble,” I said.

She added that to the drawing and stepped to the side.
“Now let’s suppose Bryan betrays himself—that he’s in the
box toward me. If he’s in the box toward me, how do you sup-
pose he might see me and my disciplining, criticizing, and
hovering over his shoulder?”
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COLLUSION

“He’d probably see you as dictatorial,” I said. “Or maybe
unloving.”

“And nosey,” Bud added.

“Okay, ‘dictatorial, ‘unloving,” and ‘nosey,

? 2

she repeated
as she added to the drawing. “Good,” she said. “Now look
what we have.”

KATE BRYAN

WHAT I DO WHAT HE SEES
« Discipline harshly - Dictatorial
- Criticize » Unloving
« Hover over shoulder « Nosey

WHAT | SEE WHAT HE DOES
- Irresponsible g « Gets home late
- Troublemaker
« Disrespectful

“If Bryan’s in the box and seeing me as an unloving,
nosey dictator, do you suppose he’ll want to be home earlier
or later?”

“Oh, later,” I said. “Far later.”

“In fact,” Bud offered, “he’ll be less likely to do anything
the way you'd like him to do it.”

“Yes,” Kate agreed, drawing another arrow from Bryan’s
box to her own. “So around and around we go,” she said,
adding still more arrows between the boxes. “Think of it: We
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BOX PROBLEMS

“Okay, good,” Bud said, finishing the last few. “That’s a
good enough list. Now let’s take a look and compare it with

the story right over here where I failed to get up and tend to
my child.”

SENSE

Get up and tend to David so Nancy can sleep

{
CHOICE — Honorit

V

Betray it
“Self-betrayal”

|

HOW | STARTED
TO SEE MYSELF

- Victim

- Hardworking

- Important

- Fair

- Sensitive

- Good dad

- Good husband

HOW | STARTED
TO SEE NANCY

- Lazy

- Inconsiderate

- Unappreciative
+ Insensitive

- Faker

+ Lousy mom

- Lousy wife

Lack of commitment
Lack of engagement
Troublemaking

Conflict

Lack of motivation
Stress

Poor teamwork
Backbiting/bad attitudes
Misalignment

Lack of trust

Lack of accountability
Communication problems

“Notice: Did I have a commitment or engagement prob-

lem after I betrayed myself?”

“Yes,” I answered.

“But how about before? Did I have a commitment or

engagement problem when I just had the feeling to get up

and tend to David so that Nancy could sleep?”

“No,” I said.
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21 The Way Out

“Think about yesterday,” Lou continued. “You just said that it
felt like something changed you. We need to think about that
a little more carefully.”

He moved toward the board. “I want to talk about self-
betrayal and the box for a moment—to make something clear
that may not have been made explicit yet.” He drew the fol-
lowing diagram:

@)

“To begin with, here’s a picture of what life is like in the
box,” he said, pointing at his drawing. “The box is a metaphor
for how I'm resisting others. By ‘resisting, I mean that my self-
betrayal isn’t passive. In the box, I'm actively resisting what
the humanity of others calls me to do for them.

“For example,” he said, pointing to Bud’s story on the
board, “in the story here about Bud’s failing to get up so that
Nancy could sleep, that initial feeling was an impression he
had of something he should do for Nancy. He betrayed him-
self when he resisted that sense of what he should do for her,
and in resisting that sense, he began to focus on himself and
to see her as being undeserving of help. His self-deception —
his ‘box’—is something he created and sustained through his
active resistance of Nancy. This is why it’s futile, as Bud was
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HOW WE GET OUT OF THE BOX

same time. In the box toward some people and out toward
others.

“This simple fact can give us leverage to get out of the
box in the areas of our lives where we may be struggling. In
fact, that’s what happened to you yesterday. Let me show you
what [ mean.”

Lou walked to the board and modified his drawing.

BUD &KATE TOM LAURA

- A4

“Here’s how we might depict what you were like yester-
day,” he said, standing to the side of the board. “You were
in the box toward Laura but out of the box as you engaged
with Bud and Kate. Now notice: Although you were resistant
to Laura’s needs because you were in the box toward her,
you nevertheless retained a sense of what people generally
might need because you were out of the box toward others—
namely, Bud and Kate. This sense that you felt and honored
regarding Bud and Kate, combined with the continual call
of Laura’s humanity to you—which is always there—is what
made getting out of the box toward Laura possible.

“So although it’s true that there is nothing we can think of
and do from within the box to get ourselves out, the fact that
we are almost always both in and out of the box at the same
time, albeit in different directions, means that we always have
it within our capacity to find our way to a perspective within
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HOW WE GET OUT OF THE BOX

anger. It was as if everything changed in an instant. “That’s
true,” I said. “That’s what happened.”

“Then we need to modify this drawing still more,” Lou
said, turning to the board. When he finished, he backed away
from the board and said, “This is how you looked when you
left last night.”

BUD & KATE TOM LAURA

i

“You were seeing and feeling straightforwardly. Laura
seemed different to you because in the moment you got out
of the box toward her, you no longer had the need to blame
her and inflate her faults.”

Lou sat down. “In a way,” he said, “this is quite a miracu-
lous thing. But in another way, it’s the most common thing
in the world. It happens all the time in our lives—usually
on very small matters that are quickly forgotten. All of us are
both in the box and out of the box toward others. The more
we can find our way to the out-of-the-box vantage points
within us, the more readily we will be able to shine light on
the in-the-box justifications we are carrying. All of a sudden,
because of the presence of the people who continually stand
before us, and because of what we know as we stand out of
the box in relation to other people, our box can be penetrated
by the humanity of those whom we’ve been resisting. When
that happens, we know in that moment what we need to do:
We need to honor them as people. And in that moment—the
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LEADERSHIP OUT OF THE BOX

SENSE

Do my best to help the company and the
people within it achieve results

¥

CHOICE — Honor it

V

Betray it
“Self-betrayal”

¥

HOW | STARTED
TO SEE MYSELF

+ Victim

« Hardworking

« Important

- Fair

« Sensitive

- Good manager

- Good worker

HOW | STARTED
TO SEE COWORKERS

- Lazy

- Inconsiderate

- Unappreciative
- Insensitive

- Fakers

- Lousy managers
- Lousy workers

Lack of commitment
Lack of engagement
Troublemaking

Conflict

Lack of motivation
Stress

Poor teamwork
Backbiting/bad attitudes
Misalignment

Lack of trust

Lack of accountability
Communication problems

toward many of their coworkers frequently resemble the
feelings Bud had toward Nancy in the story he told. And
you'll often find that people who formerly were committed,

engaged, motivated, looking forward to working as a team,

and so on, now have problems in many of those areas. And

who do you suppose they think caused those problems?”

“Everyone else in the company,” I answered. “The boss,

coworkers, the people who report to them—even the com-

pany, for that matter.”

“Yes. But now we know better,” he said. “When we blame,

we blame because of ourselves, not because of others.”
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ALSO BY THE ARBINGER INSTITUTE

THE OUTWARD MINDSET

Seeing Beyond Ourselves | How to Change Lives and Transform Organizations

“The secret to teamwork is an outward mindset.
This is the definitive guide on how to achieve it.”
—Steve Young, two-time NFL MVP and Hall-of-Fame
THE Quarterback

O U T WA R D “A must-read for leaders seeking significant and
MINDSET lasting organizational change.”

cating beyond. oursewes —John Wilson, President, International Operations,
i Staples

“A powerful book with a powerful message about

really seeing. It opens a path to trust, collaboration,

creativity, and performance.”

—Katherine Klein, Professor of Management,
Wharton School

The Arbinger Institute

With unique grace and clarity, this book describes the one change that can dramatically
improve organizational performance, spark innovation, strengthen all your relationships,
and make your life and the lives of everyone around you better. The key is to change
how you see and relate to the world. Changing from a self-focused inward mindset to
an others-inclusive outward mindset makes a dramatic difference in results, satisfaction,
and engagement. The Outward Mindset presents compelling true stories and simple yet
profound guidance and tools to help individuals, teams, and organizations move from
inward-mindset orientations to outward-mindset orientations.

Leaders who serve others with an outward mindset
encourage a culture of collaboration where
everybody wins. Read The Outward Mindset and
learn how great servant leaders think.

—Ken Blanchard, coauthor of The New One Minute Manager®

Paperback, 192 pages, ISBN 978-1-62656-715-3
PDF ebook ISBN 978-1-62656-716-0
Digital audio ISBN 978-1-62656-719-1
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THE ANATOMY OF PEACE

Resolving the Heart of Conflict | Expanded Second Edition

World #1 bestseller in the
THE ANATOMY categories of War and Peace
OF PEACE and Conflict Resolution
h-\g e
aolving the h
" w;f' wnfir'ctm “A book that could change
@ the face of humanity.”
ST T TR —Marion Blumenthal Lazan
A Holocaust survivor and bestselling author

What if conflicts at home, conflicts at work, and conflicts in the world stem from the same
root cause? What if we systematically misunderstand that cause? And what if, as a result,
we unwittingly perpetuate the very problems we think we are trying to solve?

Through an intriguing story we learn how and why we contribute to the divisions and
problems we blame on others and the surprising way these problems can be solved. Yusuf
al-Falah, an Arab, and Avi Rozen, a Jew, each lost his father at the hands of the other’s
ethnic cousins. This is the story of how they came together, how they help warring parents

and children come together, and how we too can find our way out of the struggles that
weigh us down.

| loved Leadership and Self-Deception, and
The Anatomy of Peace takes it to the next level,
personally and professionally.

—Adel Al-Saleh, CEO, T-Systems and Board Member of Deutsche Telekom

Paperback, 288 pages, ISBN 978-1-62656-431-2
PDF ebook ISBN 978-1-62656-432-9 V2
SO,

800.929.2929 S
L4

Berrett-Koehler Publishers, Inc. BK@
bkconnection.com




EXA
wy

BK

Berrett-Koehler
Publishers

Berrett-Koehler is an independent publisher dedicated to an
ambitious mission: Connecting people and ideas to create a world
that works for all.

We believe that the solutions to the world’s problems will come from
all of us, working at all levels: in our organizations, in our society,
and in our own lives. Our BK Business books help people make their
organizations more humane, democratic, diverse, and effective (we
don't think there's any contradiction there). Our BK Currents books
offer pathways to creating a more just, equitable, and sustainable
society. Our BK Life books help people create positive change in their
lives and align their personal practices with their aspirations for a
better world.

All of our books are designed to bring people seeking positive change
together around the ideas that empower them to see and shape the
world in a new way.

And we strive to practice what we preach. At the core of our ap-
proach is Stewardship, a deep sense of responsibility to administer
the company for the benefit of all of our stakeholder groups including
authors, customers, employees, investors, service providers, and the
communities and environment around us. Everything we do is built
around this and our other key values of quality, partnership, inclusion,
and sustainability.

This is why we are both a B-Corporation and a California Benefit
Corporation—a certification and a for-profit legal status that require
us to adhere to the highest standards for corporate, social, and envi-
ronmental performance.

We are grateful to our readers, authors, and other friends of the com-
pany who consider themselves to be part of the BK Community. We
hope that you, too, will join us in our mission.

A BK Business Book

We hope you enjoy this BK Business book. BK Business books
pioneer new leadership and management practices and socially
responsible approaches to business. They are designed to provide you
with groundbreaking and practical tools to transform your work and
organizations while upholding the triple bottom line of people, planet,
and profits. High-five!

To find out more, visit www.bkconnection.com.
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Dear Reader,

Thank you for picking up this book and joining our worldwide com-
munity of Berrett-Koehler readers. We share ideas that bring positive
change into people’s lives, organizations, and society.

To welcome you, we'd like to offer you a free e-book. You can pick
from among twelve of our bestselling books by entering the promo-
tional code BKP92E here: http://www.bkconnection.com/welcome.

When you claim your free e-book, we'll also send you a copy of our
e-newsletter, the BK Communiqué. Although you're free to unsub-
scribe, there are many benefits to sticking around. In every issue of
our newsletter you'll find

* A free e-book

e Tips from famous authors

* Discounts on spotlight titles

e Hilarious insider publishing news

* A chance to win a prize for answering a riddle

Best of all, our readers tell us, “Your newsletter is the only one | actu-
ally read.” So claim your gift today, and please stay in touch!

Sincerely,

Charlotte Ashlock
Steward of the BK Website

Questions? Comments? Contact me at bkcommunity@bkpub.com.
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beorporation.net






