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about their stocks (knowledge). Café is the space where this kind of 
exchange happens. Apply knowledge, and you have long- lasting wis-
dom. For example, data and information are readily available about 
the danger of be hav iors such as text ing and driving. We all have this 
information, but how often do we put ourselves into the situation 
to realize the knowledge of  these destructive be hav iors? We become 
wise only when we apply our knowledge.

Knowledge Assumptions
Let’s test our assumptions about knowledge. Do you agree or dis-
agree with  these assumptions?

• No one knows all they know.
• Every one knows something that no one knows.
• Every one has shared what they know.
• Some  people  will not share their knowledge due  

to constraints.
• Every one can share their knowledge.
• Every one can be rewarded for sharing their knowledge.
• My workplace has both good and terrible silos.
• My café’s preference can be noisy or quiet.

In my experience of asking  these questions at conferences and at 
work, every one agrees with  these assumptions! Our curiosity  toward 
knowledge, how we steward it, share it, innovate, and reuse it is criti-
cal.  Will  people who are not inclined to share ideas or ask for others’ 
ideas be “found in” or visit a café at all? Are they more likely to grab 
their coffee and run back to their isolated spaces? The environment 
 will determine.

Identify
Capture

Reuse
Create
NEW

Rejuvenate

Share

Figure 1: Knowledge is the most impor tant currency in a proj ect economy.
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lack knowledge in another area, you could say that someone is wise 
but lacks insight, rationality, intelligence, and knowledge. Now, wear 
your curiosity  belt, and let’s go!

Do you know how much you know? Do you know what you 
know? Do you know all that you know? Do you know where your 
knowledge banks are stored and how to access them? When was the 
last time you updated your ideas, innovation, dreams, and goals? At 
least, for  those who are not self- employed, an updated résumé means 
that someone is updating their capabilities and achievements. When 
was the last time you documented what you know? When was the 
last time you updated your professional résumé? As seen in figure 2, 
I like to use the concept of known unknowns ( things that are known 
by  others— new learnings) versus unknown unknowns ( things that 
no one knows and require curiosity, new learning, research/innova-
tion to solve) to convey how we connect the known and the un-
known at the café.

Imagine having in one place all your personal information: med-
ical history, academic, fitness, financial, training, professional, busi-
ness, and  family rec ords; all your lessons learned, accomplishments, 
successes, and failures at your fingertips. With one code or just one 
voice command, you could access them from a secure and encrypted 
place where they have been indexed, curated, analyzed, and saved 

Unknown
Unknowns

(yet to be discovered)

Known
Unknowns

(yet to be discovered by you
but exists in others—then can

be learned)
At the Café 

Research
Curiosity
Learning

Personal  knowledge

Known
Knowns

Figure 2: Connecting personal knowledge to the unknowns.
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 Table 1. Personal Knowledge Register (PKR)

Activity

Goals, Dreams,  

and Aspirations Results

My Growth Plan: Growth Milestone  Every 5 Years

1.  Learn at least three new creative ideas  every day. That’s how you get to  
one new  viable concept quarterly—or maybe more.
a. Attended webinars on the following topics: artificial intelligence, 

stakeholder engagement, proj ect management, knowledge manage-
ment, financial management, leadership development, innovation,  
and problem- solving

b. Read a book
c. Learn one new concept or a problem- solving strategy
d. Meet and learn from at least one of my mentors  every month

2.  Impact at least one person  every week
a. Increase the number of new mentees by x  percent
b. Focus on  family

3.  Social media outreach
4.  Write a book
5.  Develop a new pre sen ta tion
6.  Volunteer in a nonprofit
7.  Obtain at least one terminal degree, diploma, license, or certification  

ever 5 years

Training and Proj ects

Research and develop 
proj ect management 
training and workshop 
materials

Benchmark or follow 
PMI guidelines, 
NCHRP Scan research, 
52- member AASHTO, 
and TRB Knowledge 
Management commu-
nity, KM industry 
standards, knowledge 
fairs, and café and 
brainstorming outcomes 
for SMEs and 
researchers

Completed January 2020; 
modified materials based 
on class feedback
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Table 1. (continued)

Date:

Knowledge: Financial 
Markets

New Knowledge: 
Trained on stock trading 
and invested; tested my 
attitude to risk— level of 
my risk aversion.

Risk/Fear Overcame: 
Financial investment 
fear; you can gain a lot 
or lose every thing.

Relevance to  Career: 
Risk management

Regrets: Not  doing this 
 earlier

• Grow portfolio by 
50 in 2020

• Options and  Futures 
trading

• Assigned a percentage 
of my savings and 
investment to the 
stock market

Opportunity in the 
stock market.

Wow!

One needs knowledge, 
patience, and the right 
strategy to win in this 
space.

Realized that one could 
participate in the stock 
market with  little or a 
lot of money.

Date:

Knowledge: Enterprise 
Proj ect Management

New Knowledge: 
Designed an Enterprise 
Proj ect Management 
Dev Program

Risk/Fear Overcame:

• A new challenge 
worth taking

• Learned how to 
integrate  these into 
the toolbox of my 
CoP effectively

Train 60 proj ect 
man ag ers of PMs by 
July 2016 with PMP 
certification

Follow PMI guidelines

Institutionalize PM in 
the agency

Secure  career pathway 
for all PMs in the 
agency

Trained 60 proj ect 
man ag ers

24 certified in the first 6 
months and more than 
100 by 2020

Received a Certificate of 
Achievement for 
outstanding honorable 
per for mance for high 
standards of excellence 
by TxDOT Executive 
Director, 2016

Wow!

• The enthusiasm this 
sparked was terrific.

(continued)
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Table 1. (continued)

• I initially thought that 
more  people  were 
smarter and more 
seasoned to take on 
this proj ect, feeling 
inadequate.

• I’m now a 
“possibiliterian”

Relevance to  Career: 
KM  career

Regrets: Not  doing this 
 earlier; how far  these 
tools  will meet the needs 
of the CoPs

• Dozens of PMs on the 
waiting list with zero 
marketing efforts for 
the program.

• Several participants 
have advanced their 
 careers  after partici-
pating in this 
program; each letter 
of promotion and new 
position I receive from 
participants makes my 
day (one person had 
45% increase from a 
new offer  after 
certification)

Knowledge: Collabora-
tion and conducting a 
meeting with WebEx, 
Zoom, and Jabber

New Knowledge: 
Explored collaborative 
functions of  these tools

Risk/Fear Overcame: 
New challenge
Relevance to  Career: 
KM  career
Regrets: Not  doing this 
 earlier

Conducted several 
leadership meetings with 
 these tools

Part of my KM 
technology enablers
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Table 1. (continued)

New Ideas, Inspirations, Places, and WOW Moments

Write all new ideas and inspirations in this register.

• Identified, researched, 
and developed 
Knowledge Café as a 
KM tool

• Secured a book deal 
with Berrett- Koehler 
Publishers  after 
presenting at the PMI 
Global Conference in 
Los Angeles

• Presented on proj ect 
management and 
knowledge manage-
ment in 16 cities, 
learned new cultures, 
made new friends, 
broadened my 
networks

• Developed a workshop 
on Help! Managing 
Proj ects and Stake-
holders from Hell

• Held 5 leadership 
cafés in Austin

10 Knowledge Café 
events in the year, 
targeting diff er ent 
solutions and 
professions

Curating, indexing, 
storing, and making 
lessons learned and 
knowledge interviews/
storytelling, accessible, 
searchable, and findable 
across the enterprise

Met thrice in the first 
quarter and scheduled 
gatherings for the next 
quarter

Gather friends or 
coworkers in a new 
location monthly for a 
Knowledge Café

Knowledge Café solves 
 family prob lems, 
convening innovators, 
leaders, PMs, SMEs, 
compassion and NGOs, 
the interface of 
government, business, 
and faith communities, 
 etc.

(continued)
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Table 1. (continued)

Serendipities:  Great Discoveries, Tricks, Innovative Ideas

Date:

Knowledge: Financial 
wellness

New Knowledge: 
Saving from buying 
quantities; Stumbled 
onto two discount stores 
in Austin; Disciple of 
 family monthly bud get

Risk/Fear Overcame: 
New challenge

Relevance to  Career: 
Financial responsibilities 
and wellness

Regrets: Not  doing this 
 earlier

Savings $

• Initiated the Hope 
 Water proj ect for poor 
communities in my 
home country

• Learned the best way 
to buy a car

• Learned the best way 
to make international 
shipment

• Learned the best way 
to send money abroad

Savings $

Wow!

• Attended David 
Ramsey’s Financial 
University class

• Saved $25 on one item 
from a discount store

• You cannot grow 
bigger than you give

• Learned how to set up 
a home office with 
multiple monitors, 
and furniture

• Learned how to set up 
the trampoline with 
kids; the bonding 
with my teenage kids

it to chance? You are truly responsible for managing your knowl-
edge. You should know what you need to advance in your  career. 
Know whom to connect with. Every one cannot contribute to your 
knowledge and growth.

Life is like sitting in a café where you choose your own seat. You 
 don’t wait for someone to choose for you. Similarly, if you expect your 
boss to manage your knowledge for you, you  will be in for a long wait.

How to Choose Your Seat in a Café
• Decide what you want— quiet or hot spot?
• Choose your café friends the same as your other friends
• Evaluate your knowledge
• Take a bold step
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Café is a social space, intentionally created outside the state’s di-
rect control, work, home, conventional classroom, learning settings, 
boardrooms, or meeting places, for conversation, collaboration, and 
coffee or tea. It is the Shachar Pinsker’s “thirdspace,” where civil 
socie ties leave the first place (home) and second place (work) and 
start to flourish in unexpected ways.

Café as a social institution means many  things to many  people. 
To some, it’s an escape from the noise or quietness at the home of 
work. As seen in figure 3, it’s a melting pot for knowledge- curious 
proj ect man ag ers and knowledge workers. To  others, it’s a theater of 
flirtation and romance or connection with a similar caffeinated per-
son. While to some it is a central meeting place where your cup’s 
price or the choice of your tea  doesn’t  matter; the smell of food, the 
art, and simplicity makes all the difference.

So, what [the heck] is a Knowledge Café?

Knowledge management guru and conversational leadership 
 father David Gurteen has been a forerunner of the Knowledge Café 

Figure 3: Knowledge Café is the melting pot for learning agility and resilience  
in a pandemic and post- pandemic era.
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 Table 2. How the Café Stacks with Other Communication Gatherings

Knowledge Café Knowledge Fair

Traditional Meeting/

Conference Meetup Stand-up/Daily Scrum

Purpose Knowledge exchange, 
making sense, “aha!” 
moment, rejuvenation

Display of KM practices Agenda dictates Find and build 
community

Synchronize 
activities and plan

Ground Rules Yes No It depends No It depends

Small group Yes No It depends Yes Yes

KM technique Yes; a technique for any 
of the meeting types

Yes; KM technique to 
highlight KM best 
practices

No; any of the 
meeting types

No No

Audience Knowledge workers, 
common interest, 
anyone

Knowledge workers, 
anyone

Anyone Common 
interest group

Proj ect team

Relationship 
with  others

Can be used in multiple 
settings

Can be used in knowledge 
display settings

Can be used in 
multiple settings

Used for this 
purpose alone

Used for proj ect 
purpose alone

(continued)
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 Table 2. (continued)

Knowledge Café Knowledge Fair

Traditional Meeting/

Conference Meetup Stand-up/Daily Scrum

Structure Question- driven;  little or 
no pre sen ta tions 
networking

Display of KM best 
practices; pre sen ta tions; 
café add- ons

Presentations, 
discussions

Pre sen ta tions, 
discussion, 
networking

Short stand-up 
meeting

Format Face- to- face or virtual Face- to- face Face- to- face or 
virtual

Face- to- face or 
virtual

Face- to- face or 
virtual

Facilitator/host Facilitator Facilitator Depends on meeting Host Dev Team

Location/Time Agreed by all Or ga nizer Or ga nizer Or ga nizer Or ga nizer

Characteristics Could be structured and 
unstructured and open

Displays Needs clear agenda 
to be effective

Designed for 
networking

Taskboard

Excitement level High Medium It depends, Low It depends, High Low
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collateralization (a pledge to share) and equidistance (meeting  people 
where they are) of ideas and thoughts for KET and resurgence. 
Every one wants to give and receive.

 Tables 3 and 4 show typical menus (agendas) for one of my knowl-
edge fair and café events. It was designed for two- way communica-
tion.  These are recommendations, not prescriptions.

 Table 3. Café Agenda

Theme: Knowledge Café: Building a Community of Practice for a Knowledge 
Management Culture. The Knowledge Café is divided into four segments.

Part I
• Introduction and key innovative ideas worth learning
• Overview of KM and CoPs: CoP, CoP1, CoP2, and CoP3
• Testimonials from pi lot CoPs
• Q & A

Part II
• Questions: What are knowledge management, techniques, and tools at work 

in your workspace? What are the existing knowledge mapping techniques?
• Brainstorming and deliberations in groups
• Summary from each  table

Part III
• Questions: Creating a knowledge culture— what are the barriers to knowl-

edge sharing in an organ ization, and how do you overcome them?
• Brainstorming and deliberations in groups
• Summary from each  table

Part IV
• Questions: How do you start a community of practice? What are the 

knowledge frameworks, capture methods, and transfer methods and 
challenges? Identify.

• Brainstorming and deliberations in groups
• Summary from each  table
• General summary, closing, and what’s next
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 Table 4. Café Agenda

Theme: Capturing and finding information and knowledge to do your 

work during the pandemic. The Knowledge Café is divided into four 
segments for a typical 2.5- hour café.

Part I: The most critical aspect of this part is the warm and rousing welcome 
(purpose of the café and café ground rule, small  table discussion, and summaries)

• Welcome (2 min.)
• A short video on a 3- year digitization proj ect that was completed in 3 weeks 

 because of COVID-19 (2 min.)
• Interactive survey (4 min.). Often, I send this interactive survey to attendees to 

capture their opinion on several issues like yes- or-no answer questions relevant 
to the theme, and satisfaction and ways to improve KM and café events.

• Introduction (3 min.). Note: when I have more than 30 in a café, openings 
are better at the small  tables. Depending on the context, we decide how 
much of an introduction we need from the attendee. If it’s a relational café, 
we spend more time  here to know each other.

• Purpose of the café and café ground rule (2 min.). Note: the purpose of the 
café is often communicated to the attendees before they attend.

• Overview of the last café (2 min.)
• 5 min. pre sen ta tion on the role of digitization in a knowledge- centric 

organ ization (5 min.). Note: the purpose of the café is for interaction and 
two- way communication; therefore, one- way communication is discouraged.

• Instruction for  table conversation and breakout session (2 min.)

Café 1: Teleworking and remote working pre sent new challenges related to 
sharing knowledge, interacting, and collaborating. How are you adapting KM 
to the Digital Enterprise? How are you getting the information you need to 
manage your proj ects, programs, and operations, and how do you enhance the 
pro cess and enrich knowledge users’ experience? (30 min.). Note: attendees can 
switch  tables  after the first 15 minutes.

• Summaries and notes from the  tables of 3–7 attendees (5 min.)
• Testimonials from experts. Note: this is necessary when  there are teams that 

are ahead of the game that can share lessons they are learning (3 min.)
• Break: 10 min.

(continued)
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 Table 4. (continued)

Part II
• Icebreaker Q &A (4 min.)
• Instruction for  table conversation and breakout session (2 min.)

Café 2: Nowadays, face- to- face collaborations are rare. Are you losing the 
 human ele ment of KM? What are you  doing to get the same level of coopera-
tion and human- machine collaboration on your proj ect? (20 min.)

• Summaries and notes from the  tables of 3–7 attendees (5 min.)
• Testimonials from experts. Note: this is necessary when  there are teams that 

are ahead of the game that can share lessons they are learning (3 min.)
• Q&A (3 min.)

Part III
• Icebreaker (2 min.)
• Instruction for  table conversation and breakout session (2 min.)

Café 3: What practical  thing have you done to capture and steward your 
orga nizational knowledge? Share your experience with Knowledge Interview 
and Wiki Knowledge Library and how to connect captured knowledge, 
findability, and discoverability (15 min.).

• Summaries and notes from the  tables of 3–7 attendees (5 min.)
• Testimonials from experts. Note: this is necessary when  there are teams that 

are ahead of the game that can share lessons they are learning (3 min.)
• Q&A (4 min.)

Part IV
• What have we learned and unlearned  today? (2 min.)
• What can be implemented  today (2 min.)
• Final survey (2 min.)
• What’s next? (2 min.)
• Wiki, CoP, and other KM meetings and resources (2 min.)
• General summary, closing (2 min.)

Additional questions: How best are you capturing critical knowledge, and 
how are you increasing the findability and discoverability of this information 
and knowledge? How do you make captured knowledge available to  those who 
need it and when they need it?
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and call centers. Data literally come at an organ ization from  every 
direction. Most of this data are converted to information, and few 
organ izations can convert both data and information to knowledge. 
It  will advance human- machine collaborations in any knowledge- 
centric organ ization.

What is extraordinary in organ izations that embrace Knowledge 
Café, embark on intelligent conversations on how to curate data and 
information, and convert them to knowledge, applying them for a 
pearl of enduring wisdom, is the Café environment they create—an 
environment where knowledge is cherished and flourishes.

Artificial intelligence  will  free knowledge workers for creativity 
and innovation. Imagine a world where the designers of the Inter-

 Table 5. Results of Automation

From . . .  To . . .

One size fits all Increased segmentation, scalability, 
tailored to the customer

Unmodified enterprise legacy 
systems and pro cess

Enterprise digital strategy

Legacy applications Modernized systems and digital 
transformation

Poor user experience Increased Net Per for mances Score 
(NPS)

Manual and repetitive pro cesses Automation, advise, and judgment
Fax and printers Electronic signatures
 Limited insights Strategic focus, customer centricity, 

orga nizational agility
High cost Low cost
 Human error Reduced error and high accuracy
Legacy process Real- time, omni, 24 X 7 monitoring, 

centralized and more efficient pro cess, 
greater capabilities, and high 
compliance

Paper Digital assets
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DevOps is a set of practices, mindsets, or cultures that combine 
software development (Dev) and IT operations (Ops) to shorten 
the software development life cycle. Like other business ideologies, 
the goal of DevOps is to deliver features, fixes, and updates fre-
quently with programming agility and customer- centricity. This 
brings post- implementation operations to the development life cycle 
early to ensure the new products and systems’ supportability. In the 
IT software development orbit, teams are challenged to work to-
gether more effectively and innovate more freely and collaboratively. 
As seen in figure 4, the DevOps life cycle is based on:

According to MarketsandMarkets (2018) research, “The DevOps 
market size is expected to grow from USD 2.90 Billion in 2017 to 
USD 10.31 Billion by 2023.”

Benefits of DevOps
DevOps offers many benefits over a more traditional separation of 
development and operations. Hence, it provides many ser vices, 
including

• greater automation through early identification of automa-
tion opportunities;

• greater visibility into system outcomes in the right culture;
• greater scalability and availability in the right culture;
• greater innovation;
• better resource utilization;
• faster, better product delivery;

Security Security Security
Plan
Code
Build
Test

Release Deploy
Operate
Monitor

Figure 4: DevOps life cycle.
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done and that making KM relevant for  people of all ages is the next 
strategy. A roadmap defines how we  shall get  there. As seen in 
figure 5, Café Environment Roadmap, knowledge is power:  There 
 will be no power without knowledge, no knowledge without the 
right environment, no knowledge environment without leader-
ship, no leadership without curiosity and passion.

So first, curious and passionate leaders initiate knowledge- exchange 
with a Knowledge Café conversation to establish an environment 
where knowledge is stirred up, applied, and flourishes. Then,  there  will 
be power. “The power of knowledge is a very impor tant resource for 
preserving valuable heritage, learning new  things, solving prob lems, 
creating core competences, and initiating new situations for both indi-
vidual and organ izations now and in the  future” (Liao, 2003).

We must start with knowledge leadership, including securing 
management or executive buy-in. Knowledge leadership is made up 
of knowledge architects and governance of a KM program. Like the 
knowledge architect, passionate knowledge leadership defines knowl-
edge pro cesses; formulates policies; identifies the appropriate tech-
nology requirements and knowledge gaps and needs; enables the 
environment for creating, capturing, organ izing, accessing, and us-
ing knowledge assets; and enlivening knowledge. Leadership Café 
in my model, oversees the implementation of a KM program and 
its maturity; I  will discuss this  later in chapter 11.

9.3. KNOWLEDGE MANAGEMENT ORGA NIZATIONAL STRATEGY
Designing a KM strategy means defining what the organ ization hopes 
to accomplish through KM techniques, methods, and activities, and 
how that  will be realized. It also involves engaging and aligning key 
players in the organ ization and providing an opportunity for the lead-
ership to establish accountability for moving forward.

Power Knowledge Environment Curiosity/PassionLeadership

+

Figure 5: Café Environment Roadmap.
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meaning— and made actionable—it becomes information; it still 
needs to be explained to become knowledge. The café can provide 
the vehicle and space for this metamorphosis of data to information 
knowledge and wisdom. When this information is married with ex-
perience and insight and is contextualized, it scales to the domain 
of abstract, as seen in figure 6. This is where  these data and pieces of 
information can be used to make decisions. When we analyze and 
consume information regularly, this is a sphere of knowledge. When 
knowledge is applied, it becomes wisdom. A Leadership Café an-
swers the question “what next”  after the café.

Dr. Richard McDermott, a Visiting Academic Fellow at Henley 
Business School and an Associate of the Knowledge and Innova-
tion Network sponsored by Warwick University, describes six 
characteristics of knowledge that distinguish it from information 
(McDermott, 1999, as cited in UKEssays, 2018):

1. Knowledge is a  human act.
2. Knowledge is the residue of thinking.
3. Knowledge is created in the pre sent moment.
4. Knowledge belongs to communities.
5. Knowledge circulates through communities in many ways.
6. New knowledge is created at the bound aries of old.

AbstractPhysical Knowledge Structure

Leadership
Café

Managed

Knowledge
Wisdom

Experience

Insight

Data

Information /

Technology

People

Wisdom

ce

t

nc

Knowledge

Café

Figure 6: Knowledge leadership continuum.

501-94427_ch01_3P.indd   248 02/04/21   12:30 PM



Knowledge Leadership Café  ■  259

—-1
—0
—+1

tation continuum. It’s not a methodology. The knowledge explora-
tion pro cess may begin with a Knowledge Café method or technique. 
Still, at the Leadership Café, you bring structure, formal planning, 
and implementations of what was discussed at the café. Many KM 
programs are informal. Leadership Café brings the simplicity of the 
café into real ity, where leaders analyze and explore methods within 
the framework of the organ ization’s preferences, culture, capacity, 
goals, and strategy, and then execution. You cannot drive a cultural 
change without a Leadership Café. While I had up to 100 knowl-
edge man ag ers at my Knowledge Cafés, the Leadership Café is just 
for a few strategic leaders who can design an enterprise KM archi-
tecture for the organ ization.

11.6. PRACTICE CAFÉ
Will I be able to understand maturity in my KM program? What will 
make me implement KM? Choose one or two tools and develop a 
workable model.

Knowledge is the decision driver. This chapter is not intended to 
provide you examples but instead shows a leadership framework for 

 Table 6. Orga nizational Knowledge Assets

WHAT ARE ORGA NIZATIONAL KNOWLEDGE ASSETS?

Orga nizational Knowledge Base
• Databases
• Documents
• Guide
• Policies
• Procedures
• Software
• Patents
• Con sul tants
• Customers’ Knowledge Base

Workforce Knowledge Base
• All Intellectual Capital
• Information
• Ideas
• Learning
• Understanding
• Memory
• Insight
• Skills: Cognitive & Technical
• Capabilities
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or how valuable this knowledge is to other knowledge workers. 
 Because tacit knowledge provides context for  people, places, ideas, 
and experiences, it is considered more valuable.

The knowledge assets triangle was adapted from Allee’s (2001) 
12 Princi ples of Knowledge Management (see figure 7). Knowledge as-
sets of an organ ization are made up of tacit and explicit knowledge, 
and some have added the category of implicit knowledge. Explicit 
knowledge is easy to articulate, write down, and share. Tacit knowl-
edge is gained from personal experience that is more difficult to ex-
press. Implicit knowledge is the application of explicit knowledge.

Eric Verzuh, in his internationally bestselling book, The Fast 
Forward MBA in Proj ect Management, contends that it’s so impor-
tant to get all assumptions and agreements written down and for-
mally accepted. He argues that the “written statement of work is a 
much better tool for managing stakeholders than is memory” 
(Verzuh, 2011, p. 51). Carefully writing down the proj ect rules, like 
agreement on the proj ect’s goals among all parties involved, con-
trol over the proj ect scope, and management and stakeholders’ 
support, is a proj ect knowledge pro cess that should never be over-
looked (Verzuh, 2011; see pp. 117 & 127). Capturing and reusing 
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Figure 7: Knowledge assets of an organ ization.
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have diff er ent ways of acquiring and communicating knowledge. 
Where is the knowledge we need to do our work? Knowledge re-
sides in  people, systems, culture, or the environment. How do we 
get this knowledge and apply it?

How do you create a collaborative team with a high level of trust 
without creating the space for it? You could be formal about it, but 
the café is a  simple and informal and partially structured way of 
achieving the same objective—to get knowledge out of silos. It’s just 
one effective tool to create an environment of KM.

Create a space in the café to think alone and together, in person 
or virtually. In our high- paced work environment, we need a safe 
space to come together, to think, maybe to cry it out! Environmen-
tal psy chol ogy tells us that our  mental space stands in direct pro-
portion to our perception of physical space.  Great ideas are not 
hidden in cubicles.

Albert Einstein was right when he said, “We cannot solve our 
prob lems by using the same kind of thinking we used when we cre-
ated them.” We need a knowledge learning culture to succeed in 
 today’s world.
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Figure 8: Café and tacit knowledge transfer.
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sharing is a Herculean task in an environment where  there’s  little to 
zero knowledge- sharing culture. As I said  earlier, KM  doesn’t just 
happen. The culture of knowledge sharing creates a knowledge work-
force.  Human beings do not readily embrace change. In the same 
vein,  human beings and organ izations  don’t just embrace knowledge 
management. Like an orga nizational mission, KM is deliberately 
and meticulously managed and enshrined into the culture of an 
organ ization.

Demand for knowledge creates a knowledge- sharing habit. Par-
ticipants of a café and KM are willing colleagues who are curious to 
learn from  others to create a learning pro cess and knowledge culture.

Some employees see KM activities, such as a café, lessons learned, 
or communities of practice, as additional tasks that compound their 
daily workload. Many organ izations are siloed in such a manner that 

Coopetition

Knowledge
Café

Trust

Knowledge
Culture

Giving

Understanding

Incentive

Figure 9: Why some share and  others  don’t.
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