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FIGURE 2  Quadrants in Health Care:  
Four Worlds in the Acute Institution 
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FIGURE 3 Four Worlds in Society at Large
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FIGURE 5 The Curtains of Health Care
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FIGURE 6 The Gaps in Managing Health Care

Overall Control
(governments,  

insurers, HMOs,  
etc.)

THE AUTHORITY GAPS

Institutional Control
(hospitals, clinics, regions, etc.)

THE ADMINISTRATIVE GAPS

Providers

THE SPECIALIST AND SERVICE GAPS

—   —   —   —   —   —   —   —   —   —   —   —
 |  |  |  |  |  |  |  |  |  |  | 

Professionals and Recipients



 

FIGURE 7 Asymmetry in Hospital Management
Advocacy
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