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Help Them Grow or Watch Them Go: 
Career Conversations Employees Want
by Beverly Kaye and Julie Winkle Giulioni
Conversation is the most powerful tool leaders have to support employees in their career development.  It’s equally powerful for those same leaders who want to build their own ability to engage in career discussions with their peers.  So, start talking.  Use this discussion guide with a group of your colleagues or just one other person to learn more about the beliefs your organization and your colleagues have around development.  We use the word “debate” on purpose.  There’s nothing like divergent opinions to help you dig deeper into a concept like this one.
   1. What does the term ‘career development’ mean to you?  Which dimensions of this task are easy?  Which dimensions leave you feeling uncomfortable or overwhelmed? What’s the “fuzziest” in your organization? Why?
   2. Overall, how effective is your organization at career development?  On a scale of 1-10 (ten tops) how would you rate it?  What are some of the common things that get in our way of being as effective as possible?
   3. Think about your own history for a moment.  Who stands out as being most helpful to your own career growth?  What did he/she do or say that made a difference to you?  Do you think that kind of support is available  now in your organization?  Why?  Why Not?
   4. What’s your personal definition of career success today?  How has it evolved over the past several years?  How might you envision it evolving in the future?  How would employees define it?  What in your culture supports that definition?  What plays against it?
   5. What’s your own relationship with feedback?  How comfortable are you sharing sensitive information with others?  How comfortable are you to receiving it?  What’s your organization’s culture say about feedback?  Would you like to see it change?  How?
   6. What limits your ability to support the career development of your employees?   Now, setting aside those limitations, what’s completely within your control to do to help others grow?  How easy is it to dismantle those limitations?  For You?  For your colleagues?

   7. Look at the graphic in chapter 7 in the book.  Which of those verbs are a common focus of development within our organization? Which are less frequently  addressed in development?

   8. ‘Growing with the flow’ is described in chapter 9.  More than anything, it’s a mindset, an ability to stay present and observe the cues around you – and to use those cues to spark a conversation.  What’s challenging about doing this?  What steps could you take to overcome these challenges? How possible is it to shift the current mindset?

 9. Describe your last career conversation with an employee.  How did it go?  What do you wish you had done differently?    What do you think they wanted you to do differently?  How difficult (or easy) would that be?
10. Using a blank sheet of paper, sketch out your own career using the climbing wall metaphor. When did you move over or laterally to explore another opportunity? Where did you take a step back to expand your perspective or retrench?  Where might your next moves be?  Are moves (other than up) strongly supported in your organization?  Why?  Why not?
11.  Some feel that it’s not so bad if talent “goes”…it opens the door for more mobility and increases innovation by new thinking.  Where you stand?  Why?

12. What’s in it for you personally to enhance your ability to help others grow?  Why bother?  How do you think your colleagues would answer that question?
