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Find out more about this book...

Images of Organization - The Executive Edition helps us to appreciate how we think about organization and management, and how our thinking locks us into limited ways of seeing and acting.

See your reading as a kind of journey. Enjoy the ideas that you encounter. Use them to gain new perspective on your organization, and on how you think about organization and management in the most fundamental sense.

The following questions can be asked "along the way":

   1. What are your favored metaphors for thinking about organization and management?

   2. How do they shape your thinking?

   3. How do they influence what you do?

   4. What are the key insights about specific metaphors that you want to take away for each chapter?

   5. Do other members of your study group share your view?

   6. All metaphors usually have something to contribute to our understanding of organization, but some are much more powerful than others. Are you comfortable with this idea?

   7. All metaphors have strengths and weaknesses. Can you develop your ability to tap the strengths and find ways of overcoming the weaknesses?

   8. Is there any one metaphor in the book that you would like to explore in particular depth? If so, take it as a special focus in one of your study sessions. There are probably many new dimensions that you will be able to bring to light.

   9. What do you think of the idea, that metaphor is the generative force behind all management thinking? What are the implications of this?

  10. Can you develop your skills in integrating the insights of different metaphors using the methodology offered in Chapter 10? Try taking an issue that all members of your study group are familiar with, and approach it in this way. You'll be surprised at the new insights that you develop.

  11. When you have finished reading the book, ask yourself: How has my thinking about organization and management changed?

