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   1. Imagine the following simple situation. A senior manager has information that she knows would be useful to another manager in the firm. She has the thought to share it with him . . . but she doesn't.

          * What is this act called (the act of failing to do what she feels she should do)?

          * What is the relationship between this act and being in the box?

          * What is the relationship between being in the box and self-deception?

          * What attitudes and thoughts do you now expect this senior manager to begin having? (Identify as many characteristics you can.) How might you expect her to begin behaving toward the other manager? 

   2. Now imagine that the other manager, taking offense and feeling slighted, retaliates. Perhaps he withholds information from her, or ignores her, or speaks to her sarcastically, or complains to others about her, or in some other way punishes her.

          * Now where is this manager? How did he get there?

          * How does the senior manager see him and what he is doing? What "proof" does it give her?

          * What is the interaction between these two managers called? Why?

          * Stuck in this interaction, both managers will claim that the only thing they want is for the other one to change-to stop creating problems. Why isn't this the full truth?

          * What are these two people focused on? What aren't they focused on?

          * What self-justifying ../../images might these people have-what boxes might they have been carrying around with them even before this simple incident? 

   3. Suppose now that the senior manager decides to correct the problem between the two of them.

          * Why won't "coping" with the other manager correct the problem?

          * Why isn't "communicating" the answer?

          * Why won't it work to try changing him? In what sense won't it work for her to even try changing herself?

          * Fill in the blank: "We change in the moment ________________________." What does this mean for her? What does it mean for him? 

   4. Now think of leadership in particular.

          * What attitudes do leaders have toward others when they are in the box? What attitudes do they have when they are out of the box? Identify as many characteristics of these attitudes as possible.

          * What effect do leaders have on others when they are in the box? What effect do they have when they are out of the box? Again, identify as many effects as possible.

          * How are leaders who are in the box just like Ignatz Semmelweis? Identify as many ways as possible.

          * How can leaders get out of the box? What can it mean for an organization when they do?

          * Fill in the blank: "Success as a leader depends on ________________________." Why is this so?

          * Discuss your own experiences in leadership. What are you like when you are in the box? What are you like when you are out? What effect do you have on others when you are in the box? What effect do you have when you are out? 

   5. Now think of your organization.

          * What characteristics of the box do you often see in your organization? Identify as many as possible.

          * What do you suppose is the role of self-betrayal in all this?

          * How do people in your organization collude with each other? How do they typically justify themselves and blame each other? Identify as many examples as possible.

          * What problems do you face that can't be solved as long as people are in the box? What is the first step toward solving those problems?

          * How much more successful could your organization be if people got out of the box? Tie this to specific performance measures, including financials.

          * How can your organization begin doing this? What's the first step you need to take? What is the second?

