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Find out more about this book...

   1. What are some of the meanings of soul as seen in myth and religion?

          * What are four key themes of the soul as ancient hypothesis about our meaning and purpose as human beings?

          * What is it about the nature of the soul that addresses questions of meaning and purpose? 

   2. How might the concepts of spirit and soul complement and contrast each other?

   3. What do soul and spirit mean to you?

   4. What consequences of ignoring soul have you seen in your own workplace?

   5. How is soul expressed through metaphor, emotion, fantasy, and story? For example, what are some of the dominant feelings (spoken and unspoken) in your work group or within the organization? What are the stories, past or present, that reveal something about how your organization really operates?

   6. How is soul expressed through the tension of different parts of ourselves, e.g., hopeful optimist and despairing pessimist, cheerleader and cynic, control freak and free spirit, healer and wounded, etc.?

   7. What is meant by shadow?

   8. How is the understanding of shadow relevant to your organization?

          * How could a recognition and exploration of shadow be valuable in serving as a source of insight and new perspective, as well as greater connection to others in your organization? 

   9. How would you describe the underworld of soul (human feelings of hurt, betrayal, loss, fear,anger) as it manifests itself in you and you organization?

  10. How are the metaphor of the panopticon and the internalization of authority's demands relevant to your efforts to retain your own sense of yourself at work?

  11. What price is paid for unnecessary conformity, dependency, and fear in your organization? How might you begin to respond to these costs without deepening the destructive dynamics that exist?

  12. How does the management and business mentality that led to Henry Frick's handling of the Homestead Strike persist in today's workplace?

  13. What legacies in your organization seem to be the result of Frederick Taylor's quest to engineer perfection in the workplace? What costs does the quest for high performance exact in today's organizations?

  14. What are some of the programs currently in fashion within your organization (e.g., TQM, balanced scorecard, empowerment, reengineering)?

          * What are they trying to achieve with regard to individual and groupbehavior?

          * What business results are they trying to achieve?

          * How are they working? What unintended consequences are they creating? 

  15. How is Elton Mayo's philosophy concerning the management of feelings in the service of getting work done reflected and satirized in current popular workplace commentaries (such as "Dilbert")? How do you see people in your organization resisting the infantilization and false love at the core of this philosophy?

  16. What does it mean to "take up" a role? How does this idea change your own concept of what you do at work?

  17. How is a psychological stance different from a role as defined in a job description?

  18. Describe, in your own words, the actions relevant to finding, making, and taking up a role?

  19. How is thinking systemically related to being able to shift perspective?

  20. How would you contrast and compare the purposeful and preserving systems perspectives?

  21. In what ways are both perspectives necessary? In what ways can either perspective be problematic? Think of an example in your own organization to illustrate how these systems perspectives operate.

  22. How well does your organization assimilate information about its internal an external environment?

          * How are new ideas, people, or processes accepted?

          * What is the emotional response to information about competitors, changing business practices, technology, other challenges?

          * What are some examples of constructive new practices modeled by individuals or, groups within your organization? 

  23. What is the effect of dialogue and deep listening on communication? How is it different than debate or advocacy of a particular point of view?

  24. How do you attend to and account for meaningful coincidences in your life and work?

  25. How is the nature of paradox reflected in you personally and in your organization?

      Other possible questions?

   1. What struck you most about this book? Why?

   2. What does it mean for a group or organization to respect the whole person?

