










[image: Berrett-Koehler Publishers]





	Member Login
	
	
Cart
(0)


















	
Bookstore

	
Bulk Books

	
Authors

	
Blog









Agendas

	Life
	Currents
	Business
	Professional





Format

	Online Learning
	Self-Assessments
	Fast Fundamentals Whitepapers





Quick Selections

	Intersectionality at Work: Must-Reads
	Self to Systems Online Training Course
	Books for Agile Leaders







Subject


	Business Development
	Career & Success
	Change Methods
	Change Organizations
	Collaboration
	Communication
	Community
	Creativity
	Economy
	Equality
	Governance
	Happiness

	Leadership
	Management
	Organizational Development
	Peace
	Human Resources
	Purpose
	Relationship Building
	Social Change
	 Socially Responsible Business
	Sustainability
	Transformation
	Workplace Satisfaction














[image: Learn More About Our Bulk - sidebar]












Thank you for supporting our business!















	




	
[image: ]

	
[image: ]

	
[image: ]





Join
Member Login






Your Cart is Empty
















Bookstore
	
Agendas
	
Life

	
Currents

	
Business

	
Professional




	
Format
	
Online Learning

	
Self-Assessments

	
Fast Fundamentals Whitepapers




	
Quick Selections
	
Intersectionality at Work: Must-Reads

	
Self to Systems Online Training Course

	
Books for Agile Leaders




	
Subject
	
Business Development

	
Career & Success

	
Change Methods

	
Change Organizations

	
Collaboration

	
Communication

	
Community

	
Creativity

	
Economy

	
Equality

	
Governance

	
Happiness

	
Leadership

	
Management

	
Organizational Development

	
Peace

	
Human Resources

	
Purpose

	
Relationship Building

	
Social Change

	
 Socially Responsible Business

	
Sustainability

	
Transformation

	
Workplace Satisfaction






Bulk Books
Authors
Blog




















Browse BK Business by





Expand
[image: ]


Hide
[image: ]










All BK Business
Books






New Releases





Best Sellers








Authors





New in Paperback





Great Gift Books







Subject





Leadership




Collaboration




Socially Responsible Business




Management







Organizational Development




Human Resources




Business Development




Change Methods


























[image: Great Leaders Grow]


Download PDF Excerpt


Videos by Coauthors


Follow us on YouTube


Rights Information






Professors: Request an Exam Copy




ISBNs

Hardcover 9781609943035

ePub 9781605096964

PDF eBook 9781605096957







[bookmark: book-top]
Great Leaders Grow





Becoming a Leader for Life








Ken Blanchard (Author) | Mark Miller (Author) 




Publication date:

02/06/2012




Bestseller over 100,000+ copies sold




[image: Great Leaders Grow]




The authors of the bestseller The Secret (over 350,000 copies sold)—legendary bestselling author Ken Blanchard and top Chick-fil-A executive Mark Miller—offer profound wisdom and practical advice for how to keep growing in your leadership effectiveness throughout your life.
Successful leaders don’t rest on their laurels because leadership is not a title on a business card. Leadership is a living process—and life means growth. As Ken Blanchard and Mark Miller write in the introduction, “the path to increased influence, impact, and leadership effectiveness is paved with personal growth.… Our capacity to grow determines our capacity to lead. It’s really that simple.” Great Leaders Grow shows leaders and aspiring leaders precisely which areas to focus on so they can remain effective throughout their lives.
Debbie Brewster—the protagonist from Blanchard and Miller’s international bestseller The Secret—returns in this book to mentor her mentor’s son, Blake, as he begins his career. Now an accomplished leader herself, Debbie shows Blake how growing as a leader and as a human being are inextricably linked. “How well you and I serve will be determined by the decision to grow or not,” she says. “Will you be a leader who is always ready to face the next challenge? Or will you be a leader who tries to apply yesterday’s solutions to today’s problems?”
As Blake confronts the challenges of business in the real world, he turns to Debbie for guidance. Step by step, Debbie and Blake explore the GROW model—four ways that leaders must challenge and stretch themselves, both on the job and off, to fulfill their highest potential.
Whether you’re a CEO or an entry-level employee, this book will inspire you to reflect on your life and design your own long-term growth plan—a plan that can lead not only to continuing professional success but to personal fulfillment as well.
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Book Details









Overview



The authors of the bestseller The Secret (over 350,000 copies sold)—legendary bestselling author Ken Blanchard and top Chick-fil-A executive Mark Miller—offer profound wisdom and practical advice for how to keep growing in your leadership effectiveness throughout your life.Successful leaders don’t rest on their laurels because leadership is not a title on a business card. Leadership is a living process—and life means growth. As Ken Blanchard and Mark Miller write in the introduction, “the path to increased influence, impact, and leadership effectiveness is paved with personal growth.… Our capacity to grow determines our capacity to lead. It’s really that simple.” Great Leaders Grow shows leaders and aspiring leaders precisely which areas to focus on so they can remain effective throughout their lives.
Debbie Brewster—the protagonist from Blanchard and Miller’s international bestseller The Secret—returns in this book to mentor her mentor’s son, Blake, as he begins his career. Now an accomplished leader herself, Debbie shows Blake how growing as a leader and as a human being are inextricably linked. “How well you and I serve will be determined by the decision to grow or not,” she says. “Will you be a leader who is always ready to face the next challenge? Or will you be a leader who tries to apply yesterday’s solutions to today’s problems?”
As Blake confronts the challenges of business in the real world, he turns to Debbie for guidance. Step by step, Debbie and Blake explore the GROW model—four ways that leaders must challenge and stretch themselves, both on the job and off, to fulfill their highest potential.
Whether you’re a CEO or an entry-level employee, this book will inspire you to reflect on your life and design your own long-term growth plan—a plan that can lead not only to continuing professional success but to personal fulfillment as well.        
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Excerpt








Introduction


Have you ever felt like you could lead at a higher level but you weren’t quite sure how to get there? Have you ever wondered how to strengthen your influence and increase your impact? Have you ever considered what enables some leaders to soar above all others? We’ve asked these questions and more just like them. We’re convinced, after more than seventy years of combined leadership, that the path to increased influence, impact, and leadership effectiveness is paved with personal growth. There’s certainly more to leadership than growth, but growth is at the heart of what creates and sustains great leaders. Growth is the leader’s fountain of youth.

Growing for a leader is like oxygen to a deep sea diver: without it you die. Unlike the diver, you may not physically die—but if you stop growing, your influence will erode; and over time, you can even lose the opportunity to lead at all.

Tragically, you see these losses in organizations large and small, for profit and not for profit—leaders who attain a position of leadership and fail to keep up. Or some get a promotion based on their potential, but that potential never materializes. Or perhaps you see it in young emerging leaders who never get their shot. Their untapped potential remains untapped. What do all these situations have in common? Personal growth—or the lack of it. The failure to grow sabotages the career of more leaders than anything else.

Our capacity to grow determines our capacity to lead. It’s really that simple. However, simple doesn’t mean easy. Like most of life’s powerful principles, the power is in the application. That’s what this book is all about.

In the pages that follow, you’ll go along for the ride of a lifetime with Blake, an energetic yet reluctant emerging leader. Don’t get hung up on his age or lack of experience. There’s some of Blake in all of us, particularly when we’re faced with the challenge of growing as a leader.

Debbie Brewster plays the part of trusted mentor to Blake and shares with him four big ideas that, if applied consistently, will enable him to be a leader for life.

The idea of leading for the rest of our lives is appealing to us. We may not choose to lead in our current context or circumstances indefinitely, but name a leader you know who wants to become stagnant or, worse, irrelevant. We don’t know any. If you decide that you want to lead well your entire life—whether in the marketplace, a nonprofit, or even in your family—you must continue to grow.

We pray that the ideas in this book will fuel your passion to grow, convince you that you can grow, show you how to grow, and empower you to grow for the rest of your life. Have fun as you GROW!

—Ken Blanchard and Mark Miller
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